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Christopher J. Falvey 
me@christopherfalvey.com | 312.371.6022 

christopherfalvey.com/ | linkedin.com/in/christopherjfalvey/ 
 

Product Manager | Sales Automation | Server Engineer | JavaScript Everywhere 
 

------------------------------------------------------------------------ 

 
Software Leader Spearheading Fast, Ground-Up Product Builds: With 
extensive experience as a co-founder and key technical strategist, I 
specialize in pioneering web, application, and database solutions 
across multiple industries. Proficient in advancing sales and 
operational efficiencies through targeted automation programming, I 
have successfully led teams to build and scale digital products from 
inception to market leadership, generating millions of dollars in 
revenue. My adept leadership in deploying sophisticated technologies 
and managing significant projects has consistently transformed 
entrepreneurial ideas into scalable and successful ventures. 
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Unique NOLA | Co-Founder 
Jan 2017 - Present 
 
SUMMARY 
 
As a co-founder, I spearheaded the development of one of the most 
successful tour companies in a highly competitive market. Leveraging 
bespoke software and an automation-first approach, I propelled our 
startup from inception to a major player in the industry. 
 
DETAILS 
 
• Rapid Software Development: Spearheaded the creation of a growing 
portfolio of web and mobile applications, utilizing Node.js/Express, 
Stripe Subscriptions API, SQL Server, PM2, and Linux VPS architectures 
for optimal scalability and performance. Integrated with AI tools to 
accelerate development and enhance functionality. 
 
• Revenue Growth Leadership: Orchestrated a sales strategy that increased 
private tour revenues from zero to 20% of total company earnings. 
 
• Software-Based Operations Optimization: Developed a software product 
for monitoring brochure distribution across over 100 high-traffic 
locations in New Orleans, overseeing contractor operations to ensure 
optimal stock levels. Spun this product (DropChamp) off as a SaaS. 
 
• Industry Thought Leadership: Recognized as a thought leader in the 
tourism sector with features in top-tier publications including Newsweek, 
Forbes, Daily Mail, and Yahoo. 
 
• Effective Media Strategies: Engineered successful media campaigns, 
securing a feature on the MTV Jersey Shore reality show, enhancing brand 
visibility and market penetration. 
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• Website Performance Enhancement: Optimized a WordPress site to 
significantly improve its Google page-load speed score from 20-40 to over 
70, enhancing mobile user experience and SEO rankings. 
 
• Digital Advertising Expertise: Managed comprehensive Google Ads 
campaigns, balancing aggressive spending with maintaining a positive 
cost-per-acquisition. 
 
• Social Media and Marketing Management: Pioneered the integration of 
traditional marketing with generative AI, creating high-quality, 
authentic-looking content rapidly and cost-effectively, significantly 
reducing time and financial investment. 
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GoDo | CTO 
Feb 2016 - Sep 2018 
 
SUMMARY 
 
Directed the technical and engineering operations for a pioneering 
startup specializing in tours and activities booking software, focusing 
on superior product development and customer satisfaction in a 
challenging market. 
 
DETAILS 
 
• Global Team Leadership: Led a diverse remote team of over 20 
developers, testers, and designers spread across 12 time zones. Developed 
an effective communication system grounded in agile principles to 
synchronize efforts seamlessly despite geographical challenges. 
 
• Innovative Software Development: Architected the foundational .NET and 
SQL Server software suite, designed to overcome prevalent industry 
challenges and technical debts, significantly enhancing customer 
satisfaction levels. 
 
• Agile Project Management: Utilized Azure DevOps to manage the agile 
development of a complex product encompassing over 10 major software 
components, including invoicing, booking, web widgets, and scheduling. 
This approach strategically positioned the product to compete with 
established software. 
 
• CI/CD Systems Implementation: Spearheaded the development of an Azure-
based CI/CD pipeline, enabling developers in various time zones to commit 
code and database updates rapidly and with high testability, ensuring 
continuous integration and delivery with remarkable efficiency. 
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Data Fabrication | Product Manager 
Jan 2001 - Feb 2016 
 
SUMMARY 
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As co-founder, I was instrumental in shaping the entire product 
ecosystem, encompassing development, marketing, sales, and support for 
five innovative software and web-based solutions. 
 
DETAILS 
 
• Customer Acquisition and Growth: Successfully acquired over 30,000 
customers for a diverse product suite including solutions for document 
delivery, internet fax, tax form management, and e-commerce platforms. 
 
• Product Revenue Enhancement: Identified and developed a niche market 
for efficient and trackable accounting document delivery. Expanded from 
inception to process over $7.5M in transactions and handle more than 20 
million documents, significantly growing the customer base. 
 
• E-commerce Solutions: Leveraged customer and reseller insights to 
overcome challenges in e-commerce for users of mid-sized accounting 
software, creating a real-time web inventory marketplace. 
 
• Reseller Network Management: Managed a network of over 400 resellers, 
working closely with them to establish software guidelines and ensure 
regulatory compliance critical to accounting and tax form delivery. 
 
• Customer Advocacy and Support Systems: Established a robust support and 
service ticketing system for over 30k clients, enhancing customer 
satisfaction by rapidly integrating feedback into product development. 
 
• Software Development Leadership: Spearheaded full-stack development of 
internal software applications for internet fax and e-commerce, 
collaborating with client-facing developers to tailor SQL, web, and 
server architecture to specific needs. 
 
• Strategic Partnerships and Product Support: Partnered with experts to: 
Develop a suite of applications and CRM integrations for The Options 
Clearing Corporation. Launch the first online database of VIP contacts in 
the record industry, generating over $6M in revenue. 
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Skills | Selected 
 
Product Management, Technical Leadership, JavaScript, Node.js, Sales 
Automation, Project Management, Stripe API/Subscriptions/Reconciliation, 
SQL Server Database, IIS Web Server, AutoHotkey, Windows Server, Linux, 
Software Development, Desktop Application Development, Business 
Development, DNS Management, SMTP/Email Servers, E-Commerce, IT 
Management, Entrepreneurship, Product Development, ASP, Visual Basic, 
Nginx, User Interface Design, Web Design, Streaming Video, Raspberry Pi 
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Links | More Information 
 
dropchamp.com/ 
uniquenola.com/ 
mediabasement.com/ 


